The Solution. The Predicament.

‘Business Focus’ Program
Regaining and Enhancing control of your business

Do you receive regular contact from your
business advisor to assist in the continued
improvement of your business?

Do you feel you can improve your business
and there is potential but, are unsure about
how to achieve it?

You want to take control of where the busi-
ness is going, instead of looking at last years
report to discuss how it went.

Unlock your business’ potential through our
Business Focus Program. This comprehen-
sive program, unique to Provincial Account-
ing, takes a holistic approach to planning the
future path of your business.

Our experts will work closely and regularly
with you on all business areas to implement
practical and effective solutions which will
maximise results. Included in the Business
Focus Program are four key areas of focus,
vital to long-term success of your business:

. Business Planning
. Profitability

. Strategy

. Cashflow
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What you Receive. Who's It For?
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Put simply, the Business Focus Program has
been designed for your business. It has as-
sisted many businesses from various industry
sectors including the retail & service indus-
tries, medical, manufacturing, building & con-
struction, agribusiness and professional ser-
vice providers.

The Business Focus Program is a practical
solution to effective business operations. It
includes:

e Monthly or quarterly contact meetings at
your premises or ours (yes we can visit you),
to continuously work on and improve your
business.

« Fixed Fee Quote up front, no surprises
¢ "Accountability Action lists".
* Meetings with your major customers

¢ Meetings with Bank Managers

¢ Individually tailored packages to suit your
needs.
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More Information

Contact Ray Carty in our office to arrange an obligation free consultation at your premises.

Phone: 02 6055 9494 Email: raycarty@provincial.net.au




